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4

9Ǝȅ ǇǊƻƧŜƪǘΣ ǾŀƎȅ ŀ ǘŜƭƧŜǎ ǎȊŜǊǾŜȊŜǘ ƳǼƪǀŘŞǎŜ ǎƻǊłƴ

Å ŀ ƪŜŘǾŜȊƳŞƴȅŜȊŜǘǘŜƪ όŎŞƭŎǎƻǇƻǊǘ ǘŀƎƻƪύ ŞƭŜǘŞōŜƴ όŞƭŜǘƳƛƴǃǎŞƎŞōŜƴύ

Å ŀ ǎȊŜǊǾŜȊŜǘ ǘŜǾŞƪŜƴȅǎŞƎŜ ƪǀǾŜǘƪŜȊǘŞōŜƴ ōŜƪǀǾŜǘƪŜȊǃ

Å ǘŜǊǾŜȊŜǘǘ Şǎ ƴŜƳ ǘŜǊǾŜȊŜǘǘ

Å ǇƻȊƛǘƝǾ Şǎ ƴŜƎŀǘƝǾ ǾłƭǘƻȊłǎƻƪ ǀǎǎȊŜǎǎŞƎŞƴŜƪ

Å ǎȊƛǎȊǘŜƳŀǘƛƪǳǎ Şǎ ǊŜƴŘǎȊŜǊŜǎ ƳŞǊŞǎŜ



.Ŝƭǎǃ

! ƘŀǘŞƪƻƴȅǎłƎ Şǎ ŀ ǇƻǊǘŦƻƭƛƽ 

ƳƛƴǃǎŞƎŞƴŜƪ ƴǀǾŜƭŞǎŜŞǎ

specifikus

projektek/programok

.Ŝƭǎǃ

CEO, ƛǊłƴȅƝǘƽ 

ǘŜǎǘǸƭŜǘ, 

alkalmazottak, 

ǀƴƪŞƴǘŜǎŜƪΧ

.ƛȊƻƴȅƝǘŀƴƛ κ tǊƻǾŜ

Å .ŜǎȊłƳƻƭƴƛ Şǎ ƭŜƎƛǘƛƳƛȊłƭƴƛ

Å aƻǘƛǾłƭƴƛ Şǎ ƳŜƎƎȅǃȊƴƛ

WƻōōƝǘŀƴƛ κ Improve

Å ¢ŀƴǳƭƴƛ Şǎ ƳƛƴǃǎŞƎŜǘ ƴǀǾŜƭƴƛ

Å LǊłƴȅƝǘŀƴƛ Şǎ ŘǀƴǘŜƴƛ

YǸƭǎǃ

Szponzor/kliens: ǾłƭƭŀƭŀǘƻƪΣ 

ŀƭŀǇƝǘǾłƴȅƻƪΣ 

ƪŜŘǾŜȊƳŞƴȅŜȊŜǘǘŜƪΣ 

ƴŀƎȅƪǀȊǀƴǎŞƎΣ Ǉƻƭƛǘƛƪŀ 

YǸƭǎǃ

YǀȊǀǎ ǘŀƴǳƭłǎ Şǎ 

ƘƛōłȊłǎƛ ƪǳƭǘǵǊŀ

Iŀǘłǎ ŜƭŜƳȊŞǎ Şǎ ǊƛǇƻǊǘƻƭłǎ

;ǊƛƴǘŜǘǘŜƪ              9ǊǃŦƻǊǊłǎƻƪ         ¢ŜǾŞƪŜƴȅǎŞƎŜƪ         9ǊŜŘƳŞƴȅŜƪ         YǀȊŞǇǘłǾǵ Ƙŀǘłǎ         wŜƴŘǎȊŜǊǎȊƛƴǘǼ Ƙŀǘłǎ
Stakeholder Inputs Activities Outputs Outcome Impact
















